
CITY OF STATESVILLE STORM WATER ADVISORY COMMISSION MEETING – AUGUST 17, 2017 
CITY HALL, 2nd Floor Conference Room – 12:00 P.M. 

STATESVILLE, NORTH CAROLINA 
 
Members present:  Jim Lawton (departed at 12:45pm), Steve Knight, David Reese, Mary Katherine 

Harbin (departed at 12:35pm), Brian Long, Arthur Peacock, Chad Lackey, 
Frederick Foster (arrived at 1:30pm) 

 
Council present: None 
 
Staff present:    Derek Slocum, Nancy Davis, April Nesbit 
 
Others:   Doug Jewell – Jewell Engineering Consultants 
 
Call to Order – Derek Slocum called the meeting to order at 12:19pm. Slocum reported that Doug Jewell 
brought back the brainstorming session notes from the meeting in June.  Doug’s staff went through and 
compiled the information and it needs to be reviewed before publishing.   
 
Jewell stated that after his staff compiled the information from the brainstorming notes from the last 
meeting, flooding in roads came up at least three or four times.  They took these data points and 
grouped them – maintenance problems, policy problems, safety problems, etc.  A draft of identified 
stormwater issues was distributed: 
 
Primary    Secondary 

1) Education 
A) Public understanding of pollution issues is lacking. 
B) Public is not sufficiently aware of water quality problems. 

 
2) Environment/Water Quality 

A) Erosion from runoff degrades water quality. 
B) Stagnant standing water breeds mosquitos and bacteria. 
C) Water quality for city streams is degraded. 

 
3) Safety 

A) Prevent water pooling or standing on roads. 
B) Fix eroding streambanks which endanger buildings, utilities, citizens. 
C) Fix/prevent sinkholes. 

 
4) Engineering design 

A) Need effective design standards to manage runoff and erosion. 
B) Ensure adequate drainage system capacity to avoid flooding. 
C) Design related facilities to prevent water damage (e.g. greenways.) 

 
5) Maintenance 

A) Ensure drainage system kept clean from clogging with trash and debris. 
B) Clean greenways and public facilities of mud and silt promptly. 
C) Clear tail ditched to enable adequate drainage. 
D) Provide adequate resources to perform needed maintenance. 



 
6) Capital Improvement Program 

A) Replace old stormwater facilities that are under sized or failing. 
B) Upgrade existing stormwater facilities to meet current standards. 
C) Provide adequate resources for an effective CIP. 
D) Address eroding infrastructure. 

 
7) Policies 

A) Perform maintenance outside of right-of-way. 
B) Coordinate with County, NCDOT for consistent drainage/detention policies. 
C) Enable city to address stormwater problems anywhere in the city. 
D) Implement penalties for discharge violations. 

 
Jewell stated that the intent in preparing this draft was to assimilate something they could get their 
arms around.  This is just a draft to get an appropriate policy in place.  It creates the backbone of what 
the group thinks are the main issues.   
 
Mary Katherine Harbin questioned if these were numbered for clarity or importance.  Jewell stated that 
that it was both.  However, there is no real ranking after the first two.   
 
Jewell asked for thoughts, anything that was missing and if everyone thought the ideas were covered 
adequately.  Brian Long stated that he does not like the idea of ranking.  Steve Knight stated that he 
feels that they should all be parallel.  Chad Lackey stated that this should be a stepping stone.  He agrees 
with the others about the ranking.  We need a manual or procedure and this list should just be the table 
of contents.  Lackey felt that the policies should be listed last in the manual.  Harbin disagreed with 
listing the policies last.  She stated that the policies are important enough to be listed at the top as we 
will need guidelines to deal with engineering, safety, etc.  Lackey stated that he sees Harbin’s point as 
well and agreed that policies are important.  He stated that everyone would need to follow the 
procedures and policies.  Knight stated that it all went back to being parallel.  David Reese stated that 
the only thing that made education important to him is the acceptance of the Council.  People will fight 
tooth and nail without being educated.  Lawton asked what exactly we will be focusing on.  We can 
recommend whatever we want, whether it will be stricter or less strict than state levels.  We should look 
at other communities and be careful with restrictions because people will chose not to be here.  We will 
create an ordinance because the state is requiring it.  Reese stated that most cities start at state level 
and move forward from that.  Lawton asked if this was just the state shifting the burden and the cost to 
the cities.  Slocum commented that very frequently you will hear this called the “unfunded mandate” 
and it started with the Clean Water Act in the 1970s. 
 
Jewell stated that Statesville will comply with state regulations and stay at that level moving forward.  
Other cities such as Charlotte and Winston-Salem jumped ahead of the state levels.  Smaller towns like 
Statesville will stay closer to the state levels.  What this group and City will be focused on will be what is 
good for Statesville and what program should we mandate.  Education will involve preparing policies or 
changes to the policy if needed.  The environment, water quality and safety could be used to shape the 
policy.  Engineering and design would be a follow along.   
 
Arthur Peacock questioned how you effectively communicate changes to a policy to an entire city.  
Lackey commented that it could be web-based and due diligence online.  Slocum commented that 
measures are already required and in place.  Some are in their infancy – website with current policy, 



hotline.  In November, the City has had the permit for one year.  There are certain requirements that 
must be met at that year mark.  Jewell commented that it could be communicated by educating city 
workers with policy changes and significant training for others that are necessary.  Rather than just 
putting this on the website, a mass training exercise could be conducted. Lackey commented that there 
could be open forums and media coverage.  Knight commented that education will come at different 
aspects.  There will be multiple legs.  Taxpayers will have to be involved as well.  Long commented that 
City Council would need to be educated as well.  Jewell commented that as a matter of efficiency, if 
there are new Council members that are elected it would be better to wait and present this once they 
are seated.     
 
It was agreed upon that the items on the list should not be numbered.  When asked if half of the items 
were more favorable than others, it was agreed upon that the items really run together.  Slocum 
commented that he liked Lackey’s idea of using these items as a table of contents.  Long asked if we are 
putting together an instruction manual or mission statement?  Jewell stated that it is more of the “how 
to” and the process.  We need to figure out what is important to this group.  How to accomplish the 
goals are not as important as establishing what the goals are.  Knight commented that we need to 
determine what we are going to do before trying to figure out how to fix it.  Lackey commented that he 
felt like they have a lot of substance and now we need to figure out how to design in and put it together.  
Reese commented that the policy is the big issue right now.  Most cities are written from state limits and 
work off of one acre.  Lackey suggested that we bring in printed copies of policies from other cities to 
generate ideas.   Jewell stated that he has no strong opinion on the draft and we will take the numbers 
off.  We will view this as a table of contents. 
 
Jewell moved on to functional components: 

• Administration – hiring, staff, finances 
• Technical/Engineering – design, plan review, GIS, project management 
• Stormwater quality management – BMP/Stormwater Control Measures review, 6 

minimum measures 
• Maintenance – street sweeping, catch basin and storm pipe tail ditches from culvert 

cleaning 
• Capital improvement program  
• Partnered funding – grants, low interest loans, NCDOT/Duke/Fed 319/CWMTF  

 
Knight stated that it seems that we are reactive.  How can we become proactive?  Jewell stated that 
there are no proactive efforts thus far.  We need a policy driven ordinance and to change direction to do 
things properly in the future.  Slocum commented that there is a timeline for procedures to be 
implemented.  Jewell stated that the first year is the least strenuous.  It will get more strenuous in the 
next two, three or four years.    
 
Slocum stated that the next meeting will be on September 21, 2017 at City Hall. 
 
The meeting was adjourned at 1:38 P.M.   
 


